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FLOW CHART 1 — REFERRAL

Practitioner has concerns about child’s welfare

Practitioner discusses with manager and/or other
senior colleagues as they think appropriate

Still has concerns

—

No longer has concerns

~.

Practitioner refers to LA children’s social care,
following up in writing within 48 hours

A 4

Social worker and manager
acknowledge receipt of referral
and decide on next course of
action within one working day

No further child protection
action, although may need to
act to ensure services provided

T

Feedback to
referrer on next
course of action

A 4

Initial assessment
required

Concerns about child’s
immediate safety

A\ 4

See flow chart 3 on
emergency action

No further LA children’s
social care involvement at
this stage, although other
action may be necessary

e.g. onward referral

See flow chart 2 on
initial assessment




FLOW CHART 2 - WHAT HAPPENS FOLLOWING INITIAL

ASSESSMENT?

INITIAL ASSESSMENT COMPLETED WITHIN 7 WORKING
DAYS FROM REFERRAL TO LA CHILDREN’S SOCIAL CARE

> Feedback

to referrer

No LA children’s social
care support required,
but other action may [
be necessary e.g.
onward referral

A\ 4

Child in Need

O

No actual or likely
significant harm

Actual or likely
significant harm

Social worker discusses
with child, family and
colleagues to decide on
next steps

/

Strategy discussion, involving
LA children’s social care,
police and relevant agencies,
to decide whether to initiate

a s47 enquiry

See flow chart 4

A

Decide what
services are >
required

In-depth
assessment required

Concerns arise
about the child’s

safety

A\ 4

Social worker leads core
assessment; other
professionals contribute

Further decisions made
about service provision

Social worker co-ordinates
provision of appropriate services,
and records decisions

7

A\ 4
Review outcomes for child

and when appropriate close
the case




FLOW CHART 3 — URGENT ACTION TO SAFEGUARD CHILDREN

DECISION MADE THAT EMERGENCY ACTION MAY
BE NECESSARY TO SAFEGUARD A CHILD

Immediate strategy discussion between LA children’s
social care, police and other agencies as appropriate

A 4

Relevant agency seeks legal advice
and outcome recorded

A 4
Immediate strategy discussion makes decisions about:

» Immediate safeguarding action;
» Information giving, especially to parents.

A 4

Relevant agency sees child
and records outcome.

No emergency action Appropriate Strategy discussion
required. emergency action » and s47 enquiries
taken initiated
Child in need
A\ 4
v See flow
With family and other v chart 4
professionals, agree plan See flow
for ensuring child’s future chart 2
safety and welfare and
record decisions




FLOW CHART 4 — WHAT HAPPENS AFTER THE STRATEGY

No further LA children’s

DISCUSSION?

STRATEGY DISCUSSION
makes decisions about whether

A

social care involvement
at this stage, but other
services may be
required

Decision to
commence core
assessment under
s17 of Children Act
1989

/ Decision to initiate

to initiate s47 enquiries and
decisions are recorded

Police investigate
possible crime

\ 4

s47 enquiries

A 4

Social worker leads core assessment under s47 of
Children Act 1989 and other professionals contribute

Concerns about harm
not substantiated but
child is a child in need

e

continuing ri

i

Concerns substantiated but child not at

sk of harm

N

With family and other
professionals, agree plan
for ensuring child’s future

Agree whether child protection conference
necessary and record decision

safety and welfare and /

record decisions

Yes

No

Concerns substantiated, child
at continuing risk of harm

A 4

Social work manager convenes
child protection conference
within 15 working days of last
strategy discussion

A 4

Social worker leads completion of
core assessment

Decisions made and recorded
at child protection conference

A 4

With family and other
professionals, agree plan for
ensuring child’s future
safety and welfare and
record decisions

Child at continuing risk of
significant harm

/

Child is subject of child
protection plan; outline child
protection plan prepared; core
group established — see
flowchart 5

Child not at continuing risk of
significant harm

AN

Further decisions made about
completion of core assessment
and service provision
according to agreed plan




FLOW CHART 5 — WHAT HAPPENS AFTER THE CHILD PROTECTION
CONFERENCE, INCLUDING THE REVIEW PROCESS?

Child is the subject of a child
protection plan

-

Core group meets within 10 working Keyworker leads on core assessment
days of child protection conference to be completed within 35 working
days of commencement

A 4

Core group members commission further
specialist assessments as necessary

: !

Child protection plan developed by key worker, together
with core group members, and implemented

Core group members provide/commission the necessary
interventions for child and/or family members

A 4

First child protection review conference is held within 3
months of initial conference

A 4
Review conference held |¢

AN

No further concerns Some remaining concerns
about harm about harm
Child no longer the subject of child Child remains subject of a
protection plan and reasons recorded child protection plan which is
revised and implemented

| ]

v

Further decisions made Review conference held within 6
about continued service months of initial child protection
provision. review conference




